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Objectives 
➢ To present operative techniques by live operative demonstrations from expert centers 

➢ To describe common laparoscopic urological techniques and operative procedures 

➢ To describe outcomes and potential complications of laparoscopic procedures 

➢ Hands-on training sessions to improve technical performance in laparoscopic urological 

surgery 

 

Educational Methods 
➢ Interactive theoretical and video sessions between faculty and course participants. 

➢ Live and pre-recorded operative demonstrations 

 

Invited International Faculty Invited Local Faculty 

 YC. Ou (Taiwan) 

CH. Wu (Taiwan) 

CK. Yang (Taiwan) 

 



 

This program may be subject to modifications 

  

Saturday, September 7th, 2024 
MORNING 
 
 Shuttle-bus from the Hotel to the IRCAD Taiwan  

   
08.30 am Welcome to participants - Introduction  

 THEORETICAL SESSION – LAPAROSCOPIC NEPHRECTOMY Chairman: 

   

08.45 am 

 

Transperitoneal laparoscopic radical nephrectom  

09.30 am Live operative demonstration: 

   Rt. Nephroureterectmy 

C.K. Yang 

10.15 am Extraperitoneal laparoscopic radical nephrectomy  

11.00 am Break  

   

11.30 am Laparoscopic radical nephrectomy complication  

12.20 pm Partial nephrectomy:Laparoscopy  

12.40 pm Laparoscopic adrenalectomy  

12.50 pm Laparoscopic Kidney Surgery: Pyeloplasty, pyelotomy  

   

01.00 pm Lunch at the Institute  

 

AFTERNOON 
01.30 pm Visit of the Show Chwan Memorial Hospital  

 

EXPERIMENTAL LABORATORY – Practical session on Live Tissue 

02.00 pm Approach of the upper urinary system: 

• Renal pedicle dissection 

• Ureterolysis 

• Pyeloplasty 

• Ureteral repair 

• Right nephrectomy 

• Left nephrectomy 

All Faculty 

06.30 pm End of day session - Shuttle-bus from the IRCAD to the Hotel 



 

This program may be subject to modifications 

 

Sunday, September 8th, 2024 
MORNING 
 

 Shuttle-bus from the Hotel to the IRCAD Taiwan  

   

THEORETICAL SESSION – LAPAROSCOPIC PROSTATIC SURGERY Chairmen: 

   
08.30 am Anatomical reminders for radical prostatectomy  

09.00 am Laparoscopic radical prostatectomy : points of technique  

09.30 am Live operative demonstration: 

Robot-Assisted Laparoscopic Prostatectomy 

C.K. Yang 

10.00 am Live operative demonstration: 

Laparoscopic radical prostatectomy 

 

10.30 am Break  

   

12.00 pm Laparoscopic and robotic radical prostatectomy: Points of 

technique – Minimizing complication 

 

12.30 pm How to Stop the Nightmares: Prevention and management 

of complications during  Robotic-Assisted Laparoscopic 

Radical Prostatectomy from comprehesive planning: 

experience of a single surgeon of 1400 cases 

YC. Ou 

01.00 pm Lunch at the Institute  

 

AFTERNOON 
EXPERIMENTAL LABORATORY – Practical session on Live Tissue 

02.00 pm Approach of the lower urinary system: 

• Ureterolysis 

• Burch 

• Cystotomy 

• Uretero vesical implantation 

• Radical prostatectomy + lymph node dissection 

• Radical nehrectomy 

All Faculty 

06.30 pm End of day session - Shuttle-bus from the IRCAD to the Hotel 
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MORNING 
 
 Shuttle-bus from the Hotel to the IRCAD Taiwan  

   

THEORETICAL SESSION Chairman: 

   

08.45 am Laparoscopic BPH surgery : Millin’s technique  

09.15 am Laparoscopic treatment of bladder diverticula  

09.40 am Laparoscopic treatment of genito-urinary prolapse : 

• General principles 

• Points of technique 

 

10.40 am Break  

   

THEORETICAL SESSION – PELVIC LAPAROSCOPIC SURGERY  Chairman: 

   

11.00 am Laparoscopic radical cystectomy: Technique of 

cystectomy 

 

11.45 am Laparoscopic extended lymphadenectomyy  

12.00 pm Urinary diversion after laparoscopic radical cystectomy  

 Course conclusion  

   

01.00 pm Lunch at the Institute  

 

AFTERNOON 
EXPERIMENTAL LABORATORY – Practical session on Live Tissue 

02.00 pm 

 

 

 

 

Practice of previously performed procedures: 

• Nephrectomy 

• Pyeloplasty, ureterolysis 

• Partial nephrectomy ... 

 

All Faculty 

04.30 pm End of seminar 

Delivery of the certificates of attendance 

 

 


