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TRAIN-THE-TRAINER WORKSHOP

Developing MIS Teaching Method and Mentality
February 19 to 20, 2022

Medtronic  iread STOR?

Engineering the extraordinary Taiwan KARL STORZ_ ENDOSKOPE

COURSE DIRECTORS

Wayne Shih-Wei HUANG =14 Charles Chung-Wei LIN #A B E
MD. MPH MD, FACS
Dean, IRCAD Taiwan/AITS Vice Dean, IRCAD Taiwan/AITS
Chang Bing Show Chwan Memorial Show Chwan Memorial Hospital,
Hospital, Changhua, Taiwan

Changhua, Taiwan

SCIENTIFIC DIRECTOR

Chin-Hung WEI & %
MD.

Shuang Ho Hospital,
Taipei, Taiwan

COURSE OBJECTIVES

To ensure that participants learn the theory for teaching and transfer of surgical
skills

To familiarize participants with the components of various workshops in Ircad
Taiwan, and prepare them ready for future candidate as table instructors

To teach participants how to interact with surgical trainees efficiently and
appropriately during a teaching session.

To teach participants how to successfully conduct a surgical workshop at their
own institute
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FEBRUARY 19, SATURDAY

08.00 am Registration

MORNING
THEORECTICAL SESSION - PART ONE (1F)
SPEAKER:
08.30 OPENING SESSION IN AUDITORIUM
Welcome to Participants
08.50 Components of a successful surgical workshop MEBE
C-WLIN
09.10  Motor skill learning, theory and evidence MEL
C-H WEI
09.30 The LASTT model, BEST box, and the IRCAD theme UL
park C-MsuU
09.50 How to lead a laparoscopic suturing session using =44
the step-wise training model S-W HUANG
10.10 Porcine anatomy and embryology SR
H-P WONG

Discussion: Question & Answer

10.30 am - 11.00 am Coffee Break

SCENARIO-BASED SIMULATION — ROUND TABLE DISCUSSION (11:00-12:30)

B Video Demonstration
v" Scenario Discussion
v' Common mistakes by TEACHERS
v Common mistakes by STUDENTS

Discussion: Exchange & Interaction
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12.30 pm - 13.30 pm Lunch Break

12.40 pm PRE-LAB SESSION IN AUDITORIUM

® Presentation of the exercise in fraining box

13.00 pm  PRACTICAL SESSION IN EXPERIMENTAL LABORATORY (3F)

® Workshops are run in parallel. Participants will have access to all workshops.

B Endoscopic painting Medtronic Innovation

3F LdbOI'CIfOI'y ®m  Origami Technology (10 mins)

IRCAD theme park LASTT:

SO CHELHDERIGVESTSGEICHCUIE 1. Number Camera Navigation

13:00-14:00 2. Ring Hang-Eye Coordination

Laparoscopic Instruments
Manipulation

1. Circular Cutti 7 mi

3. Pin Bi-Manual Coordination ircular Cutfing (7 min)
. 2. Bean Snatch (3 mins)
(10 mins)

Laparoscopic Suturing
(120 mins)

B Teaching Demonsiration on Dry Box

IRCAD Suture Camp
14:30-16:30

B Teaching Demonstration on Ex-vivo Model

16.30 IRCAD GAME

18.00 End of the day

18.30 Congress Banquet
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TRAIN-THE-TRAINER WORKSHP
FEBRUARY 19 - 20, 2022

CONGRESS BANQUET XEME (MRS HEA)

iread

IRCAD-TAIWAN'S FIRST!

TRAIN'THE
TRAINER

IRCAD Alumni Dinner on Saturday
February 19, 2022
6:30 PM

RSVP DOROTHY 0932-785-104
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08.00 am Welcome to participants

MORNING PRACTICAL SESSION - PART ONE (1F)
SPEAKER:

08.30 PRE-LAB SESSION IN AUDITORIUM
the procedures commonly performed in animal labs will be describe a3
in detail. the check points to be demonstrated in each procedurew  S-W HUANG
be explained.

09.00 am SIMULATION TEACHING IN EXPERIMENTAL LABORATORY (3F)

Participants will be shown how to demonstrate proper exposure, anatomical
landmarks in the porcine model, and correct techniques in the following
procedures

TAPP

CBD exploration

Small bowel resection and anastomosis
Gastrectomy

Gastrojejunostomy

o bkhowbd-=-

12.00 pm - 13.00 pm  Lunch Break
AFTERNOON PRACTICAL SESSION - PART TWO (3F)

13.00 pm SIMULATION TEACHING IN EXPERIMENTAL LABORATORY (3F)

6. Nissen fundoplication

7. liver resection

8. Distal pancreatectomy

9. Liver glissoneam pedicle approach.
10. Liver hilum exploration

17.00 Conclusion and Delivery of Certificates



