
 

PROGRAM 

 
ASIA IRCAD - TAÏWAN 

 

NEW PERSPECTIVES IN  
HEPATOBILIARY AND PANCREATIC SURGERY  

ADVANCED COURSE 
 

DECEMBER 12 – 14, 2024 
 
 
                                   
 
 
 
 

PRESIDENT CHAIRMAN 
Jacques MARESCAUX 黃明和 Min-Ho HUANG 

President, IRCAD/EITS President, IRCAD Taiwan/AITS 
University of Strasbourg, France Show Chwan Memorial Hospital, 

Changhua, Taiwan 
  

DIRECTOR COURSE DIRECTOR 

黃士維 Wayne Shih-Wei HUANG 林忠葦 Charles Chung-Wei LIN 

Dean, IRCAD Taiwan/AITS, 
Show Chwan Memorial Hospital, 

Changhua, Taiwan 

Vice Dean, IRCAD Taiwan/AITS 
Show Chwan Memorial Hospital, 

Changhua, Taiwan 
  

COURSE SUPERVISORS 

Masakazu YAMAMOTO Go WAKABAYASHI Hironori KANEKO 
Utsunomiya Memorial Hospital, 

Tochigi, Japan 
Ageo Central General Hospital, 

Saitama, Japan 
Toho University Medical Center 
Omori Hospital, Tokyo, Japan 

 
 

OBJECTIVES 
➢ To cover a broad spectrum of surgical procedures in hepatobiliary and pancreatic surgery 
➢ To provide introduction of laparoscopic biliary, liver and pancreatic resection 
➢ To provide hand on session improve skills in laparoscopic biliary, liver and pancreatic surgery through 

the practice on pig or goat models under expert tutorials 
 
  

 



  

This program may be subject to modification. 

 

INTERNATIONAL FACULTY 

 Ho-Seong HAN (South Korea) 
 Yuichi NAGAKAWA (Japan) 
 Goro HONDA (Japan) 
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TAIWAN FACULTY 

 林忠葦 Charles Chung-Wei LIN – 秀傳紀念
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 宋睿祥 Ruey-Shyang SOONG – 臺北市立萬

芳醫院 
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設醫院 
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微創中心課程負責人 Course Manager 柯宜汝 Sara 0937-929-310 

Location 
彰濱秀傳亞洲遠距微創手術中心 

IRCAD-Taiwan (Asian Institute of TeleSurgery) 

Address 
505 彰化縣鹿港鎮鹿工路 6-1 號 

No. 6-1, Lugong Rd., Lukang Township, Changhua County, 505 

Tel +886-4-781-2988 

 
 

特約飯店資訊 Hotel Info： 鹿港永樂酒店 UNION HOUSE Lukang 

Address： 
505 彰化縣鹿港鎮三民路 152 號  

No. 152, Sanmin Road, Lukang Township, Changhua County, 505 

Tel： +886-04-776-2999 

特約飯店資訊 Hotel Info： 樂活紓壓俱樂部 LOHAS RELAXING CLUB Lukang 

Address： 
505 彰化縣鹿港鎮鹿工路 6 號 (彰濱秀傳 心理健康大樓 2F) 

2F, No. 6-2, Lugong Road, Lukang Township, Changhua County, 505  
(Chang Bing Show Chwan Memorial Hospital – Mental Health Building 2F) 

Tel： +886-04-776-2999 
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ASIA IRCAD - TAÏWAN 

NEW PERSPECTIVES IN HEPATOBILIARY AND PANCREATIC SURGERY  
DECEMBER 12 – 14, 2024 

 

交通車時刻表 Shuttlebus 

出發時間 

Departure Time 
路線 Route 

Day 1: December 12 (星期四 Thursday) 

7:40 
鹿港永樂酒店 →  彰濱秀傳微創手術中心 

Lukang Union House → IRCAD-Taiwan 

18:45 
PARTICIPANT 

彰濱秀傳微創手術中心 → 鹿港永樂酒店 

IRCAD-Taiwan → Lukang Union House 

18:45 
FACULTY 

彰濱秀傳微創手術中心 → 教授晚宴 

IRCAD-Taiwan → Faculty Dinner 

Day 2:  December 13 (星期五 Friday) 

8:00 
鹿港永樂酒店 →  彰濱秀傳微創手術中心 

Lukang Union House → IRCAD-Taiwan 

18:15 
彰濱秀傳微創手術中心 → 大會晚宴 / 鹿港永樂酒店 

IRCAD-Taiwan → Course Dinner / Lugang Union House 

20:30 
大會晚宴 → 樂活紓壓俱樂部 

Course Dinner → Lugang Lohas Relaxing Club 

Day 3:  December 14 (星期六 Saturday) 

8:30 
鹿港永樂酒店 →  彰濱秀傳微創手術中心 

Lukang Union House → IRCAD-Taiwan 

13:15 
彰濱秀傳微創手術中心 → 鹿港永樂飯店 → 台中烏日高鐵站 

IRCAD-Taiwan → Lukang Union House → Taichung High Speed Rail Station 

 

*如需放置行李，櫃台後方設有行李間，請當日退房後帶至中心。  

*自行開車者，可將車輛停放於醫院內停車格，於課程結束後至櫃檯領取免費停車卷。 

*需要計程車接送者，請提前告知我們工作人員，方便為您安排。 

Luggage storage, parking ticket, and taxi reservation is available at IRCAD-Taiwan. Please let us know when 
needed.  
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Day 1 - Thursday, December 12th, 2024 
   

07.40 am Faculty & Participant Transfer from Hotel to IRCAD Taiwan  

08.00 am Registration & Take Photo for Course Booklet  

MORNING 

THEORETICAL SESSION – 1F Auditorium  

 Chairmen:  
08.20 am Welcome to participants 林忠葦 C. LIN 

 
08.30-08.55 Treatment strategy of acute cholecystitis: Tokyo guideline 

 
 

09.00-09.25 Management of bile duct injury: surgical approaches 
 

C. TEH 

09.30-09.55 Basic principles of laparoscopic liver resection: patient selection, OR 
set up and instruments 
 

M. TANABE 

10.00-10.25 Fluorescence-guided surgery in HBP 
 

C. TEH 

10.30-11.00 Group Photo (1F Cafeteria) & Coffer Break  
 Chairmen:  
 State-of-the-Art: Standardized Procedures  
11.00-11.25  Laparoscopic left hemi-hepatectomy 

 
 

11.30-11.55  Laparoscopic right hemi-hepatectomy 
 

R. CHANWAT 

12.00-12.25  Difficult segments 
 

 

12.30-13.00  Robotic liver resection 
 

林忠葦 C. LIN 

13.00-14.00 Lunch  

 

AFTERNOON 

EXPERIMENTAL LABORATORY (Option B & C: Pig) – 3F Laboratory 

14.00-14.20 Pre-Lab 
Transfer from auditorium to laboratory – change into lab clothes 
 

林忠葦 C. LIN 

14.30-18.30  Cholecystectomy 
 T-tube placement 
 Choledochojejunostomy 
 Partial liver resection 
 Liver segmentectomy 
 Intraoperative ICG 

 

 

18.30 pm End of session  
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Evaluation of the Day 
 

18.45 pm Faculty Transfer to Faculty Dinner & Participant Transfer to Hotel 
 

Day 2 - Friday, December 13th, 2024 
   
08.00 am Faculty & Participant Transfer from Hotel to IRCAD Taiwan  

 

MORNING 

THEORETICAL SESSION – 1F Auditorium  
 Chairmen:  
08.30-08.55 The effect of gas during laparoscopic liver resection: airway 

pressure, pneumoperitoneum pressure and pneumothorax 
 

G. HONDA 

 Energy Device for Liver Parenchymal Dissection:  
09.00-09.20  CUSA G. HONDA 
09.25-09.45  Ultrasonic shears 

 
 陳國鋅 K.H. CHEN 

09.50-10.10  Ligasure 
 

 陳德鴻 D.H. CHEN 

10.15-10.45 Group Photo (1F Auditorium) & Coffer Break  
 Chairmen:  
10.45-11.10 Textbook outcome after laparoscopic liver resection 

 
 

11.15-11.40 Glissonean pedicle approach for laparoscopic liver section 
 

R. CHANWAT 

11.45-12.10 Laparoscopic liver resection: caudate lobe first approach 
 

G. HONDA 

12.10-13.10 Lunch  
 

AFTERNOON 

EXPERIMENTAL LABORATORY (Option B: Porcine/Pig; Option C: Caprine/Goat) 
13.10-13.40 Pre-Lab 

 
林忠葦 C. LIN 

13.40-18.00  Extra-glissonean hepatic hilar dissection 
 Liver segmentectomy 
 Laparoscopic distal pancreatectomy, splenectomy 
 Pancreatoduodenectomy 

 

 

18.00 pm End of session 
Evaluation of the Day 
 

 

18.15 pm Faculty & Participant Transfer from IRCAD Taiwan to Congress Dinner 
 

  



  

This program may be subject to modification. 
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Day 3 - Saturday, December 14th, 2024 
   
08.30 am Faculty & Participant Transfer from Hotel to IRCAD Taiwan 
   

MORNING 

THEORETICAL SESSION  

 Chairmen: E 
09.00-09.30 Laparoscopic resection for biliary malignancy 

 
陳國鋅 K.H. CHEN 

09.35-10.05 Challenges of laparoscopic suturing in HBP surgery 
 

陳國鋅 K.H. CHEN 

10.10-10.40 Laparoscopic distal pancreatectomy 
 

G. HONDA 

10.45-11.15 Knack for Whipple operation: Anatomy around SMA & SMV 
 

M. TANABE 

11.20-11.50 Laparoscopic pancreaticoduodenectomy 
 

Y. NAGAKAWA 

11.55-12.25 Robotic whipple operation 
 

 王心儀 S.E. WANG 

12.30-12.55 05.30-05.55 (Strasbourg GMT+1) 
Closing Lecture:  
Percutaneous Image-Guide Surgery: State of the Art 
 

M. GIMENEZ  
(Videoconference) 

13.00 pm End of session 
Evaluation of the Day & Delivery of Certificate of Attendance 
 

13.15 pm Faculty & Participant Transfer from IRCAD Taiwan to Hotel & Taichung HSR Station 
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餐廳 Restaurant： 電話 Tel： 地址 Address： 

LeeLi's +886-4-777-1822 鹿港鎮興化街 40-1 號 

海味珍海鮮餐廳 Hai Wei Zhen Seafood +886-4-778-6442 鹿港鎮鹿東路二段 173 號 

木生海鮮會館 Mu Sheng Seafood +886-4-776-4072 鹿港鎮自由路 77 號 

王罔麵線糊 Wang Wang Noodle Paste +886-958-629-960 鹿港鎮民族路 268 號 

永香民俗小吃 Yong Xiang Taiwan Snack +886-4-778-7464 鹿港鎮金門巷 55 號 

掬翠拾煙蔬食創作料理 (素) Ju Cui Shi Yan (Vegetarian) +886-4-778-9112 鹿港鎮金盛巷 10 號 

勝豐吧 Sheng Feng Bar +886-958-336- 211 鹿港鎮民族路 131 號  

 
 

https://www.tripadvisor.com.tw/Restaurant_Review-g13806712-d6135576-Reviews-Wang_Wang_Taiwanese_Vermicellis_Soup-Lukang_Changhua.html
https://www.google.com/search?q=%E6%B0%B8%E9%A6%99%E6%B0%91%E4%BF%97%E5%B0%8F%E5%90%83&rlz=1C1GCEU_zh-TWTW848TW848&oq=%E6%B0%B8%E9%A6%99%E6%B0%91%E4%BF%97%E5%B0%8F%E5%90%83&aqs=chrome..69i57j0l4.190j0j4&sourceid=chrome&ie=UTF-8

