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Departure Time

X 4% Route

Day 1: July 22 (28— Monday)

08:00 Pick Up @ REEX44H]E Union House
Pick Up @ FE/& B 1% B 5 Euphoria Hotel
08:10 Pick Up Point : 7-11 {FE235 Parking Lot (Please refer to map below)
> BBEFEMEIF M40 IRCAD-Taiwan
18:15 2 BHFEMBIFMPL) IRCAD-Taiwan > KAEHIRE Congress Dinner
20:45 A EM%E Congress Dinner > & K44 H 5 Union House
' - BEEB RS Euphoria Hotel > B2/ EF{EL47E Lohas Club
Day 2: July 23 (28— Tuesday)
08:00 Pick Up @ REEXEEHE Union House
Pick Up @ RE/&IE 1R BIE Euphoria Hotel
08:10 Pick Up Point : 7-11 {$E35 Parking Lot (Please refer to map below)
> BBEFEMEIF M40 IRCAD-Taiwan
17:30 82 BHFBEMEBIFMT D0 IRCAD-Taiwan > FEKAWAFRE A E It Dragon Boat
19:30 fEKAWARE £3 E il Dragon Boat > &2/&F B/ ElF i /L IRCAD-Taiwan
10-00 - 00:00 &2 BFFEMEIFMid Oy IRCAD-Taiwan
’ ' > FEEKEEHE Union House - RE#EE 1R EIE Euphoria Hotel
Day 3: July 24 (2H§= Wednesday)
08:00 Pick Up @ REEXEEHE Union House
Pick Up @ RE/&IE 1R BIE Euphoria Hotel
08:10 Pick Up Point : 7-11 {$E35 Parking Lot (Please refer to map below)
> BBEFEMEIF M40 IRCAD-Taiwan
18:30 EEFEMEIFMPLO > BHET & USEASKERS
) IRCAD-Taiwan - Night Market & Hardware Store
20:30 - 21:00 BET & IISFEAEKES > ZEFEMEIF O
) ) Night Market & Hardware Store - IRCAD-Taiwan
=z/ e '_ I 1= N _ .
10-00 - 00:00 52 EF B MEIF T 0 IRCAD-Taiwan

- FEEXKLEEE Union House - REEIE IR BIE Euphoria Hotel




Day 4: July 25 (£H3[ Thursday)

08:00 Pick Up @ REE XKE4HE Union House

Pick Up @ RE&E 1R BIE Euphoria Hotel
08:10 Pick Up Point : 7-11 {2 53 Parking Lot (Please refer to map below)

NSl

-> EEFEMEIF PO IRCAD-Taiwan

10:00 - 00:00 52 BHE B HMEIFiTh.0y IRCAD-Taiwan
' ' -> BEBKLHEE Union House - FEEE IR B IEEuphoria Hotel

Day 5: July 26 (2Hi A Friday)

08:00 Pick Up @ REEX44TH]E Union House

Pick Up @ REEE IR BIE Euphoria Hotel
08:10 Pick Up Point : 7-11 {£E15 Parking Lot (Please refer to map below)
-> EBFEMEIF o0 IRCAD-Taiwan

2B HEMEIF M0 IRCAD-Taiwan
14:15 -> BEBKELEE Union House - FEE B 1R EIE Euphoria Hotel
-> B 5k HSR Taichung Station

MEWRETE  BEEASREBTFRE  FEHREEHEZEPD0 -
*BUREE  dREWENRBREAFER  RRBEREZEEENREFES -
*FRARERZEE  BRASHEMIEAR  HERERHE -

Luggage storage, parking voucher, and taxi reservation is available at IRCAD-Taiwan. Please let us know when needed.

Pick Up Point : Parking Lot next to 7-11 (https://goo.gl/maps/ED7dAk95DAi6X8yZ6)
505%7 {6534 FE & $a P IE B8 55655
No. 556, Jhongjheng Rd, Lukang Township, Changhua County, 505

& 556 iERE

(C)

eet Up

ERMEE : 1283 2021 © 2023 Google



https://goo.gl/maps/ED7dAk95DAi6X8yZ6

MONDAY - July 22nd, 2024

08.00 am

08.30 am —
09.00 am

09.00 am —
09.15 am

09.15am -
10.45 am

10.45 am —
11.15am

Shuttlebus from Hotel to IRCAD-Taiwan

REGISTRATION AT THE INSTITUTE
+ B.E.S.T. CAFE — Break the ice — Mix & Meet

S. Perretta, D. McWilliams,

WELCOME & INTRODUCTION TO IRCAD Taiwan 244 W. Huang, & All Faculties

NEEDS finding in Medicine

* The Importance of Needs finding in Innovation D. McWilliams
Identifying Needs and Screening TBD
Must Haves & Nice to Haves TBD

e Case Study: Advances pH monitoring solution for GERD EE A C.C. Hsiao

COFFEE BREAK

ENGINEERING SESSION / IRCAD Auditorium 1F

11.15am -
11.45 am

11.45am -
12.45 pm

12.45 pm —
13.45 pm

13.45 pm -
14.45 pm

14.45 pm —
15.45 pm

The Creative Destruction of Surgery S. Perretta

KEYNOTE: Convergence of Robotics and Al

How new breakthroughs in Al could revolutionize robotics > Stram!gloll
D. McWilliams

The power of entropy
The Al medical journey of Acer Medical ENE A Lien

LUNCH AT THE INSTITUTE

CHALLENGE AND TEAM ANNOUNCEMENTS

=AW
A B.E.S.T. patent, what next? - Sign NDA - SLAEW. Huang

TEAM & COACHES GET TOGETHER
Wear your B.E.S.T. T-Shirts
Group Photo & Team Photo
B.E.S.T. CAFE — Break the ice — Mix & Meet

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F *Lab Attire: Must Wear Closed-Toe Shoes*

15.45 pm -
16.45 pm

16.45 pm —
17.45 pm

18.00 pm

18.30 pm —
20.30 pm

20.30 pm

GETTING STARTED: INTRODUCTION TO LAPAROSCOPY
* Laparoscopic equipment: camera, optical system, and insufflator
* Laparoscopic device & instrument: suture, ligation, energy & stapling

Karl Storz
Medtronic

LASTT: Laparoscopic Skills Warm Up Session
Shuttlebus from IRCAD-Taiwan to Dinner

WELCOME DINNER - KTV Night @ /8"K¥2 /&8 Hai Wei Zhen

END OF PROGRAM DAY 1
Shuttlebus from Dinner to Hotel



TUESDAY

July 231 - 2024

08.00 am Shuttlebus from Hotel to IRCAD-Taiwan

CONCEPT GENERATION AND BRAINSTORMING

08.30am — » Concept generation & brainstorming techniques 123
10.30 am * Filtering your concepts: saying NO to 1000 things L
. . . S. Stramigioli
* Prototyping strategies and case studies
10.30 am —
10.45 am COFFEE BREAK
10.45 pm — PROTEC.ITING. YOUR IDEAS TBD
12.00 bm * A Primerin Intellectual Property TBD
ey * LIVE Case Studies in Intellectual Property — The Taurus Clip
12:00 pm — L
12:30 pm Innovation in US Healthcare Systems TBD
12.30 pm —
13.30 pm LUNCH AT THE INSTITUTE

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F *Lab Attire: Must Wear Closed-Toe Shoes*

MASTERING LAPAROSCOPIC SKILLS
* Open & Laparoscopic Suture Techniques
* Simulation-Based Learning on Perception, Motor Skills, & Artistry

13.30 pm —
15.30 pm

TEAM BUILDING / TBD *Sports Attire: Water, Towel, Slippers / Waterproof Shoes, Change of Clothes*

TEAM BUILDING — TBD

15.30 pm — * Dragon Boat @ f& KAWA FEF} & ith
17.30 pm * Lugang Hand Craft
* Yoga
17.30 pm — DINNER BREAK — TBD
18.30 pm * Taiwanese Snack @ IRCAD-Taiwan 1F Cafeteria

* Lugang Food Tour

TEAM PROJECTS / IRCAD Discussion Rooms

18.30 pm —
P TEAM PROIJECT - Faculty Check-In and Slack Office Hours
20.30 pm
END OF PROGRAM DAY 2
20.30 pm - . .
* Clean Your Discussion Rooms!
00.00 am

* Shuttlebus from IRCAD-Taiwan to Hotel — Let us know whenever your team is ready to go!



WEDNESDAY

July 24t - 2024

08.00 am Shuttlebus from Hotel to IRCAD-Taiwan

08.30 am — STRATEGIC PLANNING: turning ideas into action
09' 30 am « Market Access: Case Studies In Strategic Planning TBD
' US Regulatory And Reimbursement Primer TBD
09.30am — . lee‘ case s.tud.y from the OR: turning an idea to the fastest S. Perretta & D. McWilliams
10.30 am growing bariatric operation
10.30am —
11.00 am COFFEE BREAK
Building a Seed Round and Pitching your idea TBD
11.00 am — _— U
12,30 bm * Panel: Pitching your Plan =M B. Huang
=P » Starting a Company: The Good, the Bad, and the Ugly TBD
12.30 pm —
13.30 pm LUNCH AT THE INSTITUTE

ENGINEERING SESSION / IRCAD Auditorium 1F Chair:

13.30 pm—  DESIGNING THE FUTURE

14.00 pm * The Data Revolution in Surgery 8D

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F *Lab Attire: Must Wear Closed-Toe Shoes*

14.00 pm — .
14.30 pm Pre-Lab & Lab Demonstration
MASTERING ENDOSCOPIC, IMAGING, & ROBOTIC SKILLS
1430 pm—  + Simulation-Based Learning
17.00 pm * Interventional Imaging Modalities

* Engineering Challenges

17.00 pm Group Photo — Fly your airplane!

17.15 pm Shuttlebus from IRCAD-Taiwan to Hardware Store & Night Market

17.45 pm —

19.45 pm DINNER BREAK - Night Market Food Bingo @ #&#% & ™ Ching Cheng Night Market

HARDWARE STORE TRIP @ Y $F =1 £ B B AKE Li Te Chia Hardware Store

19.45 pm Shuttlebus from Hardware Store & Night Market to IRCAD-Taiwan

TEAM PROJECTS / IRCAD Discussion Rooms 2F

21.00 pm TEAM PROJECT - Faculty Check-In and Slack Office Hours

END OF PROGRAM DAY 3
* Clean Your Discussion Rooms!
e Shuttlebus from IRCAD-Taiwan to Hotel — Let us know whenever your team is ready to go!

22.00 pm -
00.00 am



THURSDAY

July 25t - 2024

08.00 am Shuttlebus from Hotel to IRCAD-Taiwan

FIRESIDE CHATS / IRCAD Auditorium 1F Chair: iZZ B H.W. Tang

Introduction to Taiwan Medtech Innovation Resources (15 mins each)

+ X% Maxima Biotech: Maximize the Value of MedTech Strengths in ZZ & H.W. Tang
08.30 am - Taiwan V. Lo
09.30 am +  B4F MightyNet ZFH M.H. Lee

+ EEZE BE Accelerator
¢ Panel Discussion (15 mins)

09.30 am —
10.00 am COFFEE BREAK
What’s Next — Possibility after B.E.S.T.? (10 mins each)
10.00 am — FHEPRAIEETE Show Chwan Research Funds KRR P.Y. Chu
1(') 40 am #{& & B National Chung Hsing University sR{E R C.C. Chang
' BT A E2 National Cheng Kung University S ESHE T.H. Yang
« J1EB&N%R =8 Taipei Medical University FHESEYi
10.40 am — ShaG”(;‘f dfrg?t't';aggg a8:]§|tuhn;rr]u?(20 mins) FIE5 C.C. Hsiao & SRR I.L. Tsai
11.00 am ! ! ) All Faculties, Coach & Coach Assistants

Panel Discussion

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Auditorium 1F

11.00 pm —

11.30 pm Pre-Lab

11.30 am -

12.30 pm LUNCH AT THE INSTITUTE

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F *Lab Attire: Must Wear Closed-Toe Shoes*

Animal Lab: BASIC PRINCIPLES OF LAPAROSCOPY SURGERY
* Entry techniques & trocar positioning

112é3300pm — e« Safe cholecystectomy, small bowel resection anastomosis, splenectomy, nephrectomy, etc.
.30 pm

LAPAROSCOPIC COMPETITION — LASTT chance to win

TEAM PROJECTS / IRCAD Discussion Rooms 2F

16.30 pm TEAM PROJECT CONTINUATION
18.00 pm DINNER BREAK - Pizza Night

19.00 pm TEAM PROJECT CONTINUATION - Faculty Check-In and Slack Office Hours -

END OF PROGRAM DAY 3
* Clean Your Discussion Rooms!
¢ Shuttlebus from IRCAD-Taiwan to Hotel — Let us know whenever your team is ready to go!

22.00 pm —
00.00 am



FRIDAY

July 26t - 2024

08.00 am Shuttlebus from Hotel to IRCAD-Taiwan

TEAM PROJECTS / IRCAD Discussion Rooms 2F

DASH TO THE FINISH LINE

08.30 am — * Finishing Presentation & Prototype
09.30 am . .
* Clean Your Discussion Rooms!
09.30 am - PROJECT PRESENTATIONS - AUDITORIUM - TAIWAN
11.00 am * Pitch at your B.E.S.T.
11.00 am —
11.30 am COFFEE BREAK
BEST INNOVATION COURSE - CLOSING SESSION
11.30 pm — * Closing lecture: “How diversity can drive Innovation” TBD
12.30 pm * Selection of the BEST Innovation concepts
* Awards ceremony: Delivery of the certificates of attendance
12.30 pm —
13.30 pm LUNCH AT THE INSTITUTE
13.30 pm END OF PROGRAM DAY 5 — Clean & Pack Up!

13.45 pm Shuttlebus from IRCAD-Taiwan to Hotel & Taichung HSR Station
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International Show Chwan Health Care System

STORZ Medtronic

KARL STORZ — ENDOSKOPE Engineering the extraordinary
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MedicalTek Co.,Ltd.

TAIPEI MEDICAL UNIVERSITY CENTER FOR
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& MOST IMPORTANTLY YOU!! THANK YOU ALL FOR JOINING!
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Educational program developed by INSTITUTE OF IMAGE-GUIDED
the Institute of Image-Guided Surgery SURGERY
of Strasbourg, FRANCE STRASBOURG

Program is subject to modification www.ihu-strasbourd.eu



http://www.ihu-strasbourg.eu
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