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INVITED INTERNATIONAL FACULTY

INVITED TAIWAN FACULTY

INvITED COACH
-

INVITED COACH ASSISTANT
-

INVITED LAB INSTRUCTOR
*

The program is subject to modification.



INVITED SHOW CHWAN FACULTY

Day 1 - Monday, July 20", 2026

08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan

08.30 am Registration & Take Photo for Course Booklet
B.E.S.T. CAFE — Break the ice — Mix & Meet

09.00-09.15 WELCOME & INTRODUCTION TO IRCAD Taiwan
NEEDS finding in Medicine

09.15-09.35 Innovating in surgery, a strange eventful history

09.35-09.55 Identifying Needs and Screening

09.55-10.15 4 Must Haves & Nice to Haves

10.15-10.35 Scialytics case study

10.45-11.15 Coffee Break (1F Cafeteria)

The program is subject to modification.
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ENGINEERING SESSION / IRCAD Auditorium 1F

KEYNOTE: Convergence of Robotics and Al
11.00-11.30 Super human by design: the man inside the robot
11.30-12.00 = Al Wants My Job as a VC... But Can It close a deal over dinner?
12.00-12.30 4= Al Journey of ONYX Healthcare

12.30-13.20 Lunch (1F Cafeteria) — Group Photo

13201350 CHALLENGE AND TEAM ANNOUNCEMENTS
' Y 4k AB.ES.T. patent, what next? - Sign NDA -

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Auditorium 1F & Laboratory 3F

*Lab Attire: Must Wear Closed-Toe Shoes*

GETTING STARTED: INTRODUCTION TO LAPAROSCOPY in 1F Auditorium
13.50-14.10 = Laparoscopic equipment: camera, optical system, and insufflator
14.10-14.30 Laparoscopic device & instrument: suture, ligation, energy & stapling

14.30-14.45 PRE-LAB / DEMONSTRATION in 1F Auditorium / 3F Laboratory

15.00-16.30 LASTT: Laparoscopic Skills Warm Up Session in 3F Laboratory

TEAM PROJECTS / IRCAD Discussion Rooms 2F

16.30-18.30 TEAM PROJECT — Discussion Rooms

18.45 pm Faculty & Participant Shuttlebus from IRCAD-Taiwan to Welcome Dinner

19.00-21.00 WELCOME DINNER - KTV Night @ ;8FK¥2E 88 Hai Wei Zhen

21.00 pm END OF PROGRAM DAY 1
Shuttlebus from Dinner to Hotel

The program is subject to modification.



Day 2 - Tuesday, July 21%, 2026

08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan

TEAM PROJECTS / IRCAD Discussion Rooms 2F

08.30-10.00 TEAM PROJECT

CONCEPT GENERATION AND BRAINSTORMING
10.00-10.40 Concept generation & brainstorming techniques
10.45-11.25 Filtering your concepts: saying NO to 1000 things

PROTECTING YOUR IDEAS
11.30-11.45 = A Primer in Intellectual Property
11.50-12.05 = IP case studies

12.10-12.25 PROTOTYPING: strategies and case studies

ENGINEERING SESSION / IRCAD Auditorium 1F

DESIGNING THE FUTURE
12.30-12.45 Perfectly Imperfect: Coping With The ‘Flaws’ of Al
12.50-13.05 4 New breakthroughs that could revolutionize robotics

13.10-14.10 Lunch (1F Cafeteria) — Team Photos w / Your BEST T-Shirt

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F

*Lab Attire: Must Wear Closed-Toe Shoes*

14.10-14.25 PRE-LAB / DEMONSTRATION in 1F Auditorium / 3F Laboratory

MASTERING LAPAROSCOPIC SKILLS
14.25-16.25 Open & Laparoscopic Suture Techniques
= Simulation-Based Learning on Perception, Motor Skills, & Artistry

TEAM PROJECTS / IRCAD Discussion Rooms 2F

TEAM PROJECT
16.30-18.30
- Faculty Check-In & Slack Office Hours

18.30-19.30 Dinner

- Faculty Check-In & Slack Office Hours

19.30-22.00 .
- BREAK - Practice Your Dance!

The program is subject to modification.
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END OF PROGRAM DAY 2
22.00-00.00 Clean your discussion rooms!

Shuttlebus from IRCAD-Taiwan to Hotel — Let us know whenever your team is ready to go!

Day 3 - Wednesday, July 22", 2026

08.30 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan

STRATEGIC PLANNING: turning ideas into action

- Strategic Planning: Or How to Pretend You Have Market
Access Figured Out

09.30-09.55 = Regulatory And Reimbursement Primer

09.00-09.25

10.00-10.30 4 “Live” case study from the OR: turning an idea to the
fastest growing bariatric operation

10.30-11.00 Coffee Break (1F Cafeteria)

11.00-11.15 =k Building a Seed Round and Pitching Your Idea

11.20-11.35 = Pitch Perfect

11.40-11.55 4= Evenings and Weekends: The Good, the Bad, and the Ugly of
Starting a Company

12.00-13.00 Lunch (Faculty 1F Cafeteria / Participant 2F Discussion Rooms)

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F

*Lab Attire: Must Wear Closed-Toe Shoes*

13.00-13.15 PRE-LAB / DEMONSTRATION in 1F Auditorium / 3F Laboratory

13.30-15.30 MASTERING ENDOSCOPIC, IMAGING, & ROBOTIC SKILLS
The program is subject to modification.
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= Simulation-Based Learning
“% Interventional Imaging Modalities
- Engineering Challenges

TEAM PROJECTS / IRCAD Discussion Rooms 2F

15.30-17.30 TEAM PROJECT

17.45 pm Shuttlebus from IRCAD-Taiwan to Night Market

18.15-20.15 4 DINNER BREAK - Night Market Food Bingo @ #&: & ™ Ching Cheng Night Market
4 HARDWARE STORE TRIP @ Y745 & B 5 K& 15 Li Te Chia Hardware Store

20.15 pm Shuttlebus from Hardware Store to IRCAD-Taiwan

TEAM PROJECTS / IRCAD Discussion Rooms 2F

TEAM PROJECT
- Faculty Check-In & Slack Office Hours

20.45-22.00

END OF PROGRAM DAY 3
22.00-00.00 Clean your discussion rooms!
Shuttlebus from IRCAD-Taiwan to Hotel — Let us know whenever your team is ready to go!

The program is subject to modification.
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Day 4 - Thursday, July 23", 2026

08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan

FIRESIDE CHATS / IRCAD Auditorium 1F

08.30-08.50 4 From Bench to Market: Key Concepts for Creating Real
Impact in Patients’ Lives

08.50-10.00 Panel Discussion: Integrated Innovation Ecosystem of IRCAD (10 mins each)

= % Maxima Biotech: Maximize the Value of MedTech
Strengths in Taiwan

B4 Mighty Net

5B NN3R 28 Taipei Medical University
EEZ BE Ventures

21 Heroic Faith

7EZE MDTK MedicalTek
Q&A Discussion

Lalk SBE SR S SN

10.00-10.10 What’s Next — Innovation Fellowship of Show Chwan (10 mins)
- Sharing from... Faculty & Alumni - Good, Better, BEST and then?

10.10-10.30 Coffee Break (1F Cafeteria)

TEAM PROJECTS / IRCAD Discussion Rooms 2F

10.30-12.30 TEAM PROJECT

12.30-13.30 Lunch (1F Cafeteria)

MINIMALLY INVASIVE SURGICAL SKILLS SESSION / IRCAD Laboratory 3F

*Lab Attire: Must Wear Closed-Toe Shoes*

13.30-13.45 PRE-LAB / DEMONSTRATION in 1F Auditorium / 3F Laboratory

14.00-18.00 ANIMAL LAB: BASIC PRINCIPLES OF LAPAROSCOPY SURGERY
- Entry techniques & trocar positioning
% Safe cholecystectomy, small bowel resection anastomosis, splenectomy,
nephrectomy, etc.

LAPAROSCOPIC COMPETITION — LASTT chance to win

The program is subject to modification.



iread

Taiwan

ENDOSCOPIC COMPETITION — BEST chance to win

18.00-19.00 DINNER BREAK - Pizza Night

TEAM PROJECTS / IRCAD Discussion Rooms 2F

19.00-22.00 TEAM PROJECT
- Faculty Check-In & Slack Office Hours
% BREAK - Practice Your Dance!
- Prepare Your Pitch!

END OF PROGRAM DAY 4
22.00-00.00 Clean your discussion rooms!
Shuttlebus from IRCAD-Taiwan to Hotel — Let us know whenever your team is ready to go!

Day 5 - Friday, July 24, 2026

08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan

TEAM PROJECTS / IRCAD Discussion Rooms 2F

08.30-09.30 DASH TO THE FINISH LINE
- Finishing Presentation & Prototype
= Clean Your Discussion Rooms!

TEAM PROJECTS / IRCAD Discussion Rooms 2F

09.30-11.00 PROJECT PRESENTATIONS - AUDITORIUM - TAIWAN
“ Pitch at your B.E.S.T.

11.00-11.30 Coffee Break (1F Cafeteria)

The program is subject to modification.
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12.00-13.00 BEST INNOVATION COURSE - CLOSING SESSION
% Selection of the BEST Innovation concepts
% Awards ceremony: Delivery of the certificates of attendance

+ Closing lecture: Living beyond fear: How Curiosity Can
Transform Your Life for better and for worst

13.00-14.00 Lunch (1F Cafeteria)
14.15 pm END OF PROGRAM DAY 5 — Clean & Pack Up!
Shuttlebus from IRCAD-Taiwan to Hotel & Taichung HSR Station & BEST Symposium
Dear B.E.S.T. Partners and Alumni,
We sincerely invite you to join the B.E.S.T. Innovation Symposium 2025,
co-hosted by Show Chwan Healthcare System, IRCAD-Taiwan, MedTech StartHub,
Taipei Medical University, Chung Shan Medical University, and PwC Taiwan.
Date & Time: Friday, August 1, 2025 | 14:30-17:30
? Venue: 9F, Cheng-Ai Building, International Conference Hall, Chung Shan Medical University
%> Event Highlights
4 Keynote Speakers
Michael Lu (UC Berkeley)
Prof. Chin-Kun Wang (Former President, Chung Shan Medical University)
Dennis McWilliams (SANTE INVESTS)
Silvana Perretta (Strasbourg)
Stefano Stramigioli (University of Twente)

4 Cross-disciplinary Panel Discussions

From academic innovation to clinical application and entry into the international market, connecting
leaders from venture capital, academia, and industry.

We sincerely look forward to your participation!

4 Please complete your registration via this link by July 22:
https://forms.gle/A3jWm4DbDyQAS1at5

The program is subject to modification.
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If you need more information, please feel free to contact us.

ASIA IRCAD — TAIWAN
B.E.S.T. INNOVATION WORKSHOP
JuLy 20 - 24, 2026

RBERFZIFR Shuttlebus Time Schedule

220 R I& %R Route

Departure Time

Day 1: July 20 (£ H§— Monday)

BB REE> 2ZEFEMEIFilrd O
08:00 Lukang Euphoria Hotel - IRCAD-Taiwan
Pick Up Point : 7-11 Parking Lot (Please refer to map below)

e KBS > EEHEMBIFMP O

08:00
Lukang Union House - IRCAD-Taiwan
1845 YEFOMAFHETL > ATBRE
IRCAD-Taiwan - Congress Dinner
21:00 AERE > BEEXKEEIES BEEFREIE > Y55 BRELYS

Congress Dinner = Union House - Euphoria = Lohas Club

Day 2: July 21 (28§ Tuesday)
BB RBEE> 22 EFEMEIFilrd O
08:00 Lukang Euphoria Hotel - IRCAD-Taiwan
Pick Up Point : 7-11 Parking Lot (Please refer to map below)
BEBKETEIE > EZEFEMBIF MO
Lukang Union House - IRCAD-Taiwan
EBEFEMEIFil PO > BEEKEHE > BEEBREE

22:00 - 00:00 IRCAD-Taiwan - Union House - Euphoria Hotel
*Your team may leave whenever ready. Please kindly notify us once your team is prepared to depart.

08:00

Day 3: July 22 (2 H§= Wednesday)

FEBBREE> &2 EFEMEIFilrd O
08:00 Lukang Euphoria Hotel - IRCAD-Taiwan
Pick Up Point : 7-11 Parking Lot (Please refer to map below)

e KL > EEHEMBIFMEP O

08:00
Lukang Union House - IRCAD-Taiwan
17:45 EEFEMEIFMN PO > BEHETH & UKEAEKES

IRCAD-Taiwan -» Night Market & Hardware Store
20:15 BEm & I EASKES > EZBEFEUMBIFiPO

The program is subject to modification.
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Night Market & Hardware Store - IRCAD-Taiwan

22:00 - 00:00

EEFBEMAIFMPLO > BEBKEEE > BEERES

IRCAD-Taiwan -» Union House - Euphoria Hotel
*Your team may leave whenever ready. Please kindly notify us once your team is prepared to depart.

Day 4: July 23 (2Hi[ Thursday)

08:00

BB IREIE> 52 8F EMEIF il
Lukang Euphoria Hotel - IRCAD-Taiwan
Pick Up Point : 7-11 Parking Lot (Please refer to map below)

08:00

FEEKESHE > EBEFEMBIFiTPO
Lukang Union House - IRCAD-Taiwan

22:00 - 00:00

EEFBMAIFMPLO > BEBKEEE > BEERES

IRCAD-Taiwan -» Union House - Euphoria Hotel
*Your team may leave whenever ready. Please kindly notify us once your team is prepared to depart.

Day 5: July 24 (2Hi A Friday)

08:00

BEEBIREIE> &2EFEMEIFiTd 0
Lukang Euphoria Hotel - IRCAD-Taiwan
Pick Up Point : 7-11 Parking Lot (Please refer to map below)

08:00

FEEKEHIE > EBEFEMBIFiTPO
Lukang Union House - IRCAD-Taiwan

14:15

EEFBMAFMPLO > BEBKEEE > BB ERES

> SEaTl S>PILBEKE HEEZ
IRCAD-Taiwan -> Union House -» Euphoria
-» Taichung HSR Station - BEST Symposium @ Chung Shan Medical University
SEEREBERE RCAD BE#ELE - FHRE LIREE® - B17F—H% X IRCAD E -
*The HSR shuttle will depart directly from IRCAD-Taiwan.

Please check out of your hotel in the morning and bring your luggage with you to IRCAD.

TEEW . BEREBEBTEEZIRCAD - BEEERAEBAITEMA -

Luggage: After check-out, please bring your luggage to IRCAD. A storage area is available behind the front desk.
o= 58 OFRREBREFER - RIELEREZE IRCAD BEEENREFES -

Parking: Park in the hospital lot and get a free parking voucher at the IRCAD front desk after the course.

& FHEE  BHRWE  FREASMIIEASRBIZHE -

Taxi: Let our staff know in advance if you need a taxi, and we’ll assist with booking.

The program is subject to modification.
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FE#& B 1R EIE Euphoria Hotel Pick Up Point :
Parking Lot next to 7-11
505 EZ{E34 R8P IE BK 556 5 No. 556, Jhongjheng Rd, Lukang Township, Changhua County, 505
(https://goo.gl/maps/ED7dAk95DAi6X8yZ6)

& 556 hiER

@
Shuttlebus will park at the

' Parking Lot next to 7-11 ‘

=3

ERFREN : 123 2021 © 2023 Google

Hotel Information [Ee 8 K44 F 5 UNION HOUSE Lukang
505 EZ{CRAREBIE — KKK 152 3%
Address
No. 152, Sanmin Road, Lukang Township, Changhua County, 505
Tel +886-4-776-2999
Hotel Information 288 1585 EUPHORIA HOTEL Lukang
Address 505 EX{ERAREBIED 1IFEE 598 5% ( BB ERE1EHE )
No. 598, Jhongjheng Rd, Lukang Township, Changhua County, 505
Tel +886-4-778-5727
Hotel Information L4547 BB L4E) LOHAS RELAXING CLUB Lukang

505 B2 {CRA B IR LIS 6 5% (R2EF H OB REAIE 2F)

Address 2F, No. 6-2, Lugong Road, Lukang Township, Changhua County, 505
(Chang Bing Show Chwan Memorial Hospital, Mental Health Building 2F)
Tel +886-4-781-1163
Course Manager HI] B % Sara 0937-929-310
Locati 22,855 B oM =BT EI F g P 0
ocation
IRCAD-Taiwan (Asian Institute of TeleSurgery)
Address 505 B2 L% e B HERE 1% 6-1 5%
No. 6-1, Lugong Rd., Lukang Township, Changhua County, 505
Tel +886-4-781-2988

The program is subject to modification.


https://goo.gl/maps/xVGxf1XecPLAd4z4A
https://goo.gl/maps/XfRs5uvGomDCrPa59
https://maps.app.goo.gl/9JDCZZjYwPuC4g1M7
https://maps.app.goo.gl/rLLajKYJR2KVdT3X9
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TETEGEEREINE
Map of Chang Bing Show Chwan Health Park

\

o [] @tAns
Mental [ﬁl None& Exchan;e
Health [=u)

Center
Main Medical

Building

— MAIN
-— EMTRANCE

Main Medical Building E®& 18
g IRCAD-Taiwan/ AITS EHEEMEFHSL
© RaDBuiding FEKIE
@) Mental Health Center LERBEF L&
o Heidelberg Dormitory S#EES

nAwEgs 8

() Nursing Home EXWTZF : Sousanen
) Administration Building T8 8 [ e s B e il Care Center
o Postpartum Care Center 8 Gym (in construction) A EOE 3
P ouospml Shuttle e
lmm'lounnihunh o
Parking Lot [IRAIEAAE 1=

Heidelberg

Dormitory

No. 6, Lugong Road, Lukang Township, Changhua County, 505 / #Z{Ci& 8 E T IR65E

Local Dining Options

Leeli's Taiwanese-Western Fusion Bistro
BRI BHER Hai Wei Zhen Seafood
REBEEEE Mu Sheng Seafood
T 50 £R MR Wang Wang Noodle
KERA/NZ Yong Xiang Taiwan Snack
ZREGEBREIERIE (K) Ju Cui Shi Yan (Vegetarian)
BEIE Sheng Feng Bar

The program is subject to modification.



https://maps.app.goo.gl/XDgN7VD8gEwhMBx59
https://maps.app.goo.gl/8p4YHWd9x9H9LF3i6
https://maps.app.goo.gl/FD9phRts44i45v4u7
https://maps.app.goo.gl/NoBJ8kqTEVmbvWGS6
https://maps.app.goo.gl/Roa9bzWsARc4QDQf7
https://maps.app.goo.gl/fpSYeA1SnYHVMdpM6
https://maps.app.goo.gl/kSzd6HtX2VxpGvh46
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Shank You

Educational program developed by the:

INSTITUTE OF IMAGE-GUIDED
SURGERY

The B.E.S.T. INNOVATION course is kindly supported by:

irecad !5]..1 HiERERR

oternstied @  Show Chwan Health Care System

STORZ Medtronic

KARL STORZ— ENDOSKOPE Engineering the extraordinary

@ MedTech

B 4B ' StartHub

comXensor

& MOST IMPORTANTLY YOU!!l THANK YOU ALL FOR JOINING!!!

The program is subject to modification.
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The B.E.S.T. INNOVATION course is kindly supported by

@284 GA5

| 2
i ___.-'I':?:'I
CHUNG HSING UNIVERSITY \&fé?f-ff
DK RcHmmss (g daaky
MedicalTek Co.,Ltd. BE Accelerator \‘%M 4»"&/

TAIPEI MEDICAL UNIVERSITY

&

3 BIOMED
{3); ACCELERATOR

TAIPElI MEDICAL UNIVERSITY

o

TAIPEI MEDICAL UNIVERSITY CENTER FOR

BICDESIGN

& MOST IMPORTANTLY YOU!!l THANK YOU ALL FOR JOINING!!!

The program is subject to modification.



