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INVITED TAIWAN FACULTY

£ MBE Charles Chung-Wei LIN - HEL R + [REJE Der-Hung CHEN — h B B8 26 K EA iy
B2[5% Show Chwan Memorial Hospital 22 B&P5% China Medical University Hospital

+ PREIEE Kuo-Hsin CHEN — SR SRAT R EERR Far + 1551 Chee-Chien YONG - S REAR
Eastern Memorial Hospital B2P5% Kaoshiung Chang Gung Memorial

£ SREFF Ruey-Shyang SOONG - E1tTHIE Hospital
75 B& Pt Taipei Municipal Wanfang Hospital + T &7 Shen-Nien WANG - B4R FIEL R

£ EZZERE Gratia Tzu-Jung TSAI - FI{S /8= B EPR Ministry of Health Welfare Pingtung
ANBEf Hospital

+ [HE1E Shu-Cheng CHOU - E1LE R A2 E R
Taipei Veterans General Hospital

OBJECTIVES

» To cover a broad spectrum of surgical procedures in hepatobiliary and pancreatic surgery

» To provide introduction of laparoscopic biliary, liver and pancreatic resection

» To provide hand on session improve skills in laparoscopic biliary, liver and pancreatic surgery through
the practice on pig or goat models under expert tutorials

Course Manager

1] 5% Sara 0937-929-310

£ E2FH BN MEIF PO

Location
IRCAD-Taiwan (Asian Institute of TeleSurgery)
rddress 505 B LA REE IR LE 61 5t
No. 6-1, Lugong Rd., Lukang Township, Changhua County, 505
Tel +886-4-781-2988

Hotel Information

fEE B JK £4 5 |5 UNION HOUSE Lukang

Address

505 & b BE =R 152 9%
No. 152, Sanmin Road, Lukang Township, Changhua County, 505

Tel

+886-4-776-2999

Hotel Information

L45E 43 [FRE 4420 LOHAS RELAXING CLUB Lukang

505 B2 {CRAREE AR LB 6 5% (2B BB FEAE 2F)

Address 2F, No. 6-2, Lugong Road, Lukang Township, Changhua County, 505
(Chang Bing Show Chwan Memorial Hospital, Mental Health Building 2F)
Tel +886-4-781-1163

This program may be subject to modification.



https://maps.app.goo.gl/rLLajKYJR2KVdT3X9
https://goo.gl/maps/xVGxf1XecPLAd4z4A
https://maps.app.goo.gl/9JDCZZjYwPuC4g1M7
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Day 1 - Thursday, December 18th, 2025

08.10 am Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan

08.30 am Registration & Take Photo for Course Booklet

MORNING
THEORETICAL SESSION — 1F Auditorium

08.50 am Welcome to participants =44 W. HUANG & 5222 . LIN

Chairmen: G. WAKABAYASHI & =772 S.N. WANG

09.00-09.25 Basic principles of laparoscopic liver resection: M. TANABE
4+ Patient selection and position
+ ORsetup

4+ Trocars placement
+ Instruments selection

09.30-09.55 The effect of gas during laparoscopic liver resection: airway pressure, G. HONDA
pneumoperitoneum pressure, and pneumothorax

10.00-10.25 Intraoperative ultrasound C. TEH

10.30-11.00 Coffee Break (1F Cafeteria)

Chairmen: M. TANABE, R. CHANWAT, 5R& ¥ R.S. SOONG
Energy Device for Liver Parenchymal Dissection:

11.00-11.25 = CUSA G. HONDA
11.30-11.55 = Ultrasonic shears P& EE $% K.H. CHEN
12.00-12.25 = Ligasure BE/83E D.H. CHEN

12.30-13.30 Lunch (1F Cafeteria)

AFTERNOON
PRE-LAB — 1F Auditorium
13.30-13.45 PRE-LAB SESSION IN AUDITORIUM MEEE C LN

4+ Description of the lab rules
4+ Anatomy of the animal
4+ Surgical procedures

Transfer from auditorium to laboratory — change into lab clothes

This program may be subject to modification.
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EXPERIMENTAL LABORATORY (Option B & C: Porcine) — 3F Laboratory

14.00-18.00 Hands-On Session on Live Tissue

Training Procedures:

#+ Cholecystectomy

% T-tube placement
4+ Partial liver resection
+
+

Hepatic pedicle dissection
Left lateral sectionectomy

18.00 pm End of session
Evaluation of the day at reception desk (1F)

18.15 pm Participant Shuttlebus from IRCAD-Taiwan to Hotel - Evening Free

Faculty Shuttlebus from IRCAD-Taiwan to Faculty Dinner

Day 2 - Friday, December 19th, 2025

08.00 am Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan

MORNING
THEORETICAL SESSION — 1F Auditorium

Chairmen: H.S. HAN, G. HONDA, 15 7& 1 C.C. YONG
08.30-08.55 ICG fluorescence-guided liver surgery C. TEH

LIVE SURGERY - 1F Auditorium

09.00-11.00 LIVE OR PRE-RECORDED OPERATIVE DEMONSTRATIONS

4+ Laparoscopic / robotic liver resection PR S K.H. CHEN & MAEEES C. LIN
(cases to be determined)
+ FHEFE X.Y. WANG

(videoconference)

11.00-11.30 Group Photo & Coffee Break (1F Cafeteria)

THEORETICAL SESSION — 1F Auditorium

Chairmen: M. TANABE
State-of-the-Art: Standardized Procedures

11.30-11.45 = Laparoscopic left hemi-hepatectomy R. CHANWAT
11.50-12.05 = Laparoscopic right hemi-hepatectomy G. WAKABAYASHI
12.10-12.25 = Difficult segments H.S. HAN

This program may be subject to modification.
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12.30-12.45 = Robotic liver resection MEBE C LN
12.50-13.50 Lunch (1F Cafeteria)

AFTERNOON
EXPERIMENTAL LABORATORY (Option B: Porcine / Option C: Caprine)
13.50-14.05 PRE-LAB SESSION IN AUDITORIUM FERE CLIN

Transfer from auditorium to laboratory — change into lab clothes
14.20-18.20 Hands-On Session on Live Tissue

Training Procedures:

Option B: Porcine Option C : Caprine

% Hepatic pedicle dissection = Partial Hepatectomy

% Segmentectomy % Hepatic pedicle dissection
%+ Lobectomy %+ Left hemi-hepatectomy
% Splenectomy

# Distal pancreatectomy

18.20 pm End of session
Evaluation of the day at reception desk (1F)

18.35 pm Faculty & Participant Shuttlebus from IRCAD Taiwan to Congress Dinner

18.50 pm Congress Dinner @ ;8WKI2 & /B8 Hai Wei Zhen Seafood Restaurant
https://maps.app.goo.gl/maZCHnszkyPrnQfMA

> ¥ IRCAD-TAIWAN

., - HPB . .
COURSE DINNER

DEC 19 (FRI) @ 19:00 PM
=l SOV o
HAI WEI ZHEN SEAF0OD RESTAURANT

«

This program may be subject to modification.


https://maps.app.goo.gl/maZCHnszkyPrnQfMA
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Day 3 - Saturday, December 20th, 2025

07.30 am

Faculty & Participant Shuttlebus from Hotel to IRCAD Taiwan

MORNING
THEORETICAL SESSION — 1F Auditorium

08.00-08.25
08.30-08.55
09.00-09.25

09.30-09.55

10.00-10.25

10.30-10.50

10.50-11.15

11.20-11.45

11.50-12.15
12.20-12.45
12.50-13.50

13.50-14.15

14.20-14.45

14.50 pm

Chairmen: H.S. HAN, M. TANABE, EZ 1E S.C. CHOU

Different Approach for Laparoscopic Liver Resection:
+ Extra-glissonean approach

G. WAKABAYASHI

4+ Intra-glissonean, intra-parenchymal, and caudate approach G. HONDA

Management of intraoperative bleeding PR ER$E K.H. CHEN

Laparoscopic surgery for gallbladder cancer and
cholangiocarcinoma

PR B £¥ K.H. CHEN

Friday, December 19, 2025 @ 23:00-23:25 Argentina (GMT-3)
Percutaneous image-guided surgery 3.0

M. GIMENEZ
(videoconference)

Coffee Break (1F Cafeteria)

Future of Minimally Invasive Liver Resection:
+ Laparoscopic

G. WAKABAYASHI

% Robotic J. MARTINIE
Chairmen: H.S. HAN, J. MARTINIE

Pancreas:

% Knack for pancreatic surgery: state-of-the-art in anatomy M. TANABE

4+ Distal pancreatectomy G. HONDA

Lunch (1F Cafeteria)

Pancreaticoduodenectomy: J. MARTINIE

% Patient selection and evaluation of resection

#+ Trocars placement

#+ Step-by-step dissection procedures

% Reconstructions

Closing Keynote Lecture: H.S. HAN

3rd world consensus conference of ILLS

End of the course
Evaluation of the day
Delivery of certificate of attendance

This program may be subject to modification.
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15.05 pm Participant & Faculty Shuttlebus from IRCAD-Taiwan to Hotel & Taichung HSR Station

ASIA IRCAD - TAIWAN
NEW PERSPECTIVES IN HEPATOBILIARY AND PANCREATIC SURGERY
DECEMBER 18 — 20, 2025

R BERFZIFR Shuttlebus

s
% _IFE? B& 4% Route
Departure Time
Day 1: December 18 (£Hi[ Thursday)
0810 RS KGEIE > ¥AFEMATRD L
Lukang Union House - IRCAD-Taiwan
18:15 2 EFBEMEIFMT RO > BB XKEHEE
PARTICIPANT IRCAD-Taiwan -» Lukang Union House
18:15 EZEFEMEIFIPO > HIRKRE > BEXKEHEE
FACULTY IRCAD-Taiwan - Faculty Dinner - Lukang Union House
Day 2: December 19 (2HF Friday)
0800 EBKGES > YABEHAFRED L
Lukang Union House - IRCAD-Taiwan
18:35 YAFBEHATHDL > KERE > B KGEE
IRCAD-Taiwan -» Congress Dinner - Lugang Union House
21:00 AEIRE > BB KEHEIE > 747 BAELE]
Congress Dinner - Lugang Union House - Lugang Lohas Relaxing Club
Day 3: December 20 (£HA7S Saturday)
07:30 REB KGGEIE > B BHBHAF R
Union House Lukang - IRCAD-Taiwan
HEEEHAFHEDL > BEBKEHEE > SHA D
IRCAD-Taiwan -> Union House Lukang - Taichung HSR Station
15:05 £ BEEREH RCAD HIEH S - SRS LERE - 75— 0 S IRCAD 13 -
*The HSR shuttle will depart directly from IRCAD-Taiwan.
Please check out of your hotel in the morning and bring your luggage with you to IRCAD.

0 T=ESW . BEEBBEBITESZE IRCAD - BEBABETEY -

Luggage: After check-out, please bring your luggage to IRCAD. A storage area is available behind the front desk.
@ FE  OJEFERREBRFER  RELEREE RCAD BEENREFES -

Parking: Park in the hospital lot and get a free parking voucher at the IRCAD front desk after the course.

& FTEE  AFWE - FREASMLIEAERBEZH -

Taxi: Let our staff know in advance if you need a taxi, and we’ll assist with booking.

This program may be subject to modification.
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Local Dining Options

Taiwanese-Western Fusion Bistro

Hai Wei Zhen Seafood

Mu Sheng Seafood

Wang Wang Noodle

KERMBNZ Yong Xiang Taiwan Snack
W2BHREHEREERIE () Ju Cui Shi Yan (Vegetarian)
BENE Sheng Feng Bar

This program may be subject to modification.



https://maps.app.goo.gl/XDgN7VD8gEwhMBx59
https://maps.app.goo.gl/8p4YHWd9x9H9LF3i6
https://maps.app.goo.gl/FD9phRts44i45v4u7
https://maps.app.goo.gl/NoBJ8kqTEVmbvWGS6
https://maps.app.goo.gl/Roa9bzWsARc4QDQf7
https://maps.app.goo.gl/fpSYeA1SnYHVMdpM6
https://maps.app.goo.gl/kSzd6HtX2VxpGvh46

