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EDUCATIONAL METHODS 
 
➢ Interactive theoretical sessions between faculty and course participants 
➢ Pre-recorded operative demonstrations 
➢ Hands-on session in pancreatic surgery training on cadaver model under expert tutorial 
 
 
 
 
 



 

Da Vinci Masterclass of Robotic Pancreatic Surgery 

達文西胰臟手術進階課程 

April 29-30, 2026 
 

交通車時刻表 Shuttlebus Time Schedule 

出發時間 Departure Time 路線 Route 

April 29th, 2026 (星期三 Wednesday) 

14:00 
鹿港永樂酒店 → 彰濱秀傳微創手術中心 

Union House Lukang → IRCAD-Taiwan 

17:00 彰濱秀傳微創手術中心 → 鹿港永樂酒店 

IRCAD-Taiwan→ Union House Lukang 

April 30th, 2026 (星期四 Thursday) 

08:40 
鹿港永樂酒店 → 彰濱秀傳微創手術中心 

Union House Lukang → IRCAD-Taiwan 

17:20 彰濱秀傳微創手術中心 → 台中烏日高鐵 

IRCAD-Taiwan → Taichung HSR Station 

 

*微創中心課程負責人Course Manager 許怡蓓 Olga +886-4-781-2988/ +886-958-613-120 

* One-way trip around 40-60 mins. 車程：約40-60分鐘  

* Parking is available by IRCAD Taiwan, please kindly collect parking ticket from our front desk.  

自行開車者，可將車輛停放於醫院內停車格，於課程結束後至櫃檯領取免費停車卷。 

* If taxi is needed, please let us know ahead of time. 需要計程車接送者，請提前告知我們工作人員，方便

為您安排。 

 

 



 

Da Vinci Masterclass of Robotic Pancreatic Surgery 

達文西胰臟手術進階課程 
 

April 29th, 2026 (星期三 Wednesday) 

Time Topic Speaker 

12:40 Shuttlebus: Union House Lukang → IRCAD Taiwan 

13:00 Registration 

13:10-13:20 

Opening Remarks & Welcoming of Participants 

⚫ Faculty introduction 

⚫ Overview of robotic platforms and course structure 

All Faculties 

13:20-13:50 

Robotic Distal Pancreatectomy:  

⚫ Indications and patient selection 

⚫ Port placement and docking strategy 

⚫ Step-by-step surgical technique 

⚫ Spleen-preserving vs. splenectomy approaches 

⚫ Management of pancreatic stump 

⚫ Tips, tricks, and common pitfalls 

Adrian  
Kah Heng CHIOW 

13:55-14:45 

Robotic Pancreatoduodenectomy: 

⚫ Indications and learning curve 

⚫ Operating room setup and ergonomics 

⚫ Resection phase: key anatomical landmarks 

⚫ Reconstruction phase: pancreaticojejunostomy, 

hepaticojejunostomy, gastrojejunostomy 

⚫ Prevention and management of complications 

Yosuke INOUE 

14:45-15:15 Coffee Break 

15:15-16:00 

Robotic Pancreatic Anastomosis Techniques  

⚫ Pancreaticojejunostomy vs. pancreaticogastrostomy 

⚫ Suture materials and techniques 

⚫ Managing soft pancreas and small ducts 

⚫ Strategies to reduce POPF 

Yosuke INOUE 

 

  



 

Da Vinci Masterclass of Robotic Pancreatic Surgery 

達文西胰臟手術進階課程 
 

April 29th, 2026 (星期三 Wednesday) 

Time Topic Speaker 

16:00-16:30 

Intraoperative Troubleshooting & Complication 

Management  

⚫ Bleeding control 

⚫ Conversion strategies 

⚫ Postoperative complications and ERAS considerations 

Adrian  
Kah Heng CHIOW 

16:30-17:30 

Case Discussions & Video-Based Learning 

⚫ Step-by-step video review of RDP and RPD 

⚫ Interactive discussion with faculty 

Adrian  
Kah Heng CHIOW 

& 
Yosuke INOUE 

17:30-17:45 
Summary 

Evaluation of the Day 
Group Photo 

17:50 Shuttlebus: IRCAD Taiwan → Union House Lukang 

  



 

Da Vinci Masterclass of Robotic Pancreatic Surgery 

達文西胰臟手術進階課程 
 

April 30th, 2026 (星期四 Thursday) 

Time Topic Speaker 

08:40 Shuttlebus: Union House Lukang → IRCAD Taiwan 

09:00-18:00 Hands-on Session on Cadaveric Model 

09:00-09:45 

Robotic Skills & Platform Familiarization: 

➢ Console controls and ergonomics 

➢ Camera control and clutching 
➢ Energy devices and suturing exercises 

All Faculties 

09:45-12:45 

Robotic Distal Pancreatectomy – Step-by-Step Practice 

➢ Faculty-guided practice 

➢ Port placement and docking 

➢ Dissection of pancreas and splenic vessels 

➢ Pancreatic transection and stump closure 

All Faculties 

12:45-13:30 Lunch 

13:30-15:30 

Robotic Pancreatoduodenectomy – Resection Phase 

➢ Kocher maneuver 

➢ Dissection of SMA/SMV 

➢ Pancreatic neck transection 

➢ Specimen mobilization 

All Faculties 

15:30-17:30 

Reconstruction & Anastomosis 

➢ Pancreaticojejunostomy (duct-to-mucosa) 

➢ Hepaticojejunostomy 

➢ Gastrojejunostomy 

All Faculties 

17:30-17:50 

Debriefing & Course Wrap-Up 
Closing 

Evaluation of the Day 
Delivery of Certificate of Attendance 

18:00 Shuttlebus: IRCAD Taiwan → Taichung HSR Station 

 


