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OBJECTIVES

\4

To cover a broad spectrum of surgical procedures in robotic hepatic surgery

> To provide indications for robot-assisted surgical treatments and discuss operative
demonstrations

> To gain knowledge of the robotic platform prerequisites and specificities required to safely use
and operate the robotic surgical platform

> To define the role of robotics, its strengths and weaknesses in current hepatic surgery practice

> To provides hands-on sessions to improve skills in robotic surgery through practice on live tissue

under expert tutorial

EDUCATIONAL METHODS

> Interactive theoretical sessions between faculty and course participants
> Pre-recorded operative demonstrations
> Hands-on session in liver surgery training on porcine or caprine model under expert tutor
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This course is certified by Taiwan Robotic Surgery Association.
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RZEENFZIFR Shuttlebus

r 3 ES
i 82 HqFE'F! I&43 Route
Departure Time

April 27, 2026 (28— Monday)
arSHS#EIE > EEFEMEIFilP.O

12:00 Taichung High Speed Rail Station - IRCAD-Taiwan
SER JIASIWU / Tel : +886-973-130-502
18:00 YEFEHATED OS> EEKELEE

IRCAD-Taiwan - Union House Lukang

April 28,2026 (EH_ Tuesday)

0840 BEXGERE > PESENAFHTL
Union House Lukang - IRCAD-Taiwan
EEFEMEIFi PO > BEXKELEE > abEHESHEL
IRCAD-Taiwan - Union House Lukang - Taichung High Speed Rail Station
SEERERF RCADEELE  FHRELEREER  B17ZF—FHFZE IRCAD #HE -

*The HSR shuttle will depart directly from IRCAD-Taiwan.
Please check out of your hotel in the morning and bring your luggage with you to IRCAD.

* Bl OVRIZE E ACourse Manager PR {F Vanessa +886-4-781-2988/ +886-925-182-525

* One-way trip around 40-60 mins. B2 : £40-60% &
* Parking is available by IRCAD Taiwan, please kindly collect parking ticket from our front desk.
BITREE  UREREFNRERAFER  RRABEREZEEEINREFES -

* If taxi is needed, please let us know ahead of time. BEFEEHIFEE - FRASNEMIEAES - AEREZRHE -

At — B TEE @n

18:15

SR e 5

Taichung HSR Station< : V .
—g 73O |
1F Exit No. 7¢

SER JIASI WU«

Tel : +886-973-130-502¢

Program subject to modification
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April 27-28, 2026
Day 1, April 27th, 2026 (£2H§— Monday)

Time Topic Speaker

12:00 Shuttlebus: Taichung HSR Station = IRCAD Taiwan

Registration & Course Introduction
Participant registration

Welcome and faculty introduction )
13:00-13:30 All Faculties

Course objectives and expected outcomes

YV V V VY

Overview of robotic liver surgery training

pathway

13:00- 18:00 Fundamentals, Strategy & Video-Based Learning

Lecture 1: Robotic Platform & Operating Room
Setup for Liver Surgery
» Robotic system components and instrumentation

13:30-14:15 I. SUCANDY
Port placement strategies for hepatic resections

A\

» Patient positioning and docking techniques

Team coordination and workflow optimization

Lecture 2: Principles of Robotic Liver Surgery

»  Evolution of minimally invasive liver surgery

A\

From laparoscopic to robotic liver resection
14:15-15:00 C.LIN
» Advantages and limitations of the robotic
approach

Learning curve and training requirements

15:00- 15:15 Coffee Break

Time Topic

Program subject to modification
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Video-Based Learning 1: Step-by-step liver

resection
» Port placement and patient position
» Hepatic hilum preparation / dissection for inflow
15:15-16:15 control C.LIN
» Preoperative imaging interpretation and
Intraoperative ultrasound
» Liver parenchymal transection
»  Partial liver resections, left lateral sectionectomy
Video-Based Learning 2: Standardized major
liver resection
et e » Major hepatectomies (overview and key steps) | SUCANDY
» Parenchymal transection techniques
» Hemostasis and bile leak prevention
» Management of intraoperative challenges
» Interactive Case Discussion & Q&A
» Case-based discussion using real operative
17:15-17:45 Seenarnos All Faculties
»  Faculty tips, tricks, and troubleshooting
» Preparation and objectives for hands-on animal
lab
18:00 Shuttlebus: IRCAD Taiwan = Union House Lukang
Day 2, April 28, 2026 (28§ — Tuesday)
Time Topic Speaker
08:40 Shuttlebus: Union House Lukang = IRCAD Taiwan
09:00-18:00 Hands-On Robotic Liver Surgery (Pig/Goat Model)
Orientation & Safety Briefing
09:00~09:30 » Animal lab regulations and biosafety Al Faculties
»  Ethical considerations and animal handling
» Goat liver anatomy: similarities and

Program subject to modification
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differences to human liver

» Overview of planned procedures
Robotic System Setup & Docking Practice
» Patient positioning for hepatic surgery
09:30-10:00 » Port placement on goat model
» Docking techniques and ergonomic
considerations
Hands-on Session 1: Core Robotic Hepatic
Skills
» Console familiarization and camera control
» Liver mobilization techniques
10:00-13:00 » Inflow control (Pringle maneuver and left
pedicle isolation)
» Rubber band technique for liver traction
» Parenchymal transection
» Bleeding control and suturing of hepatic tissue
13:00-14:00 Lunch Break
Hands-on Session 2: Procedure-Oriented
Robotic Liver Resection
14:00- 17:30 » Robotic partial liver resection
» Vascular and biliary structure identification
» Exposure of middle hepatic vein
» Left hemi-hepatectomy
Performance Review & Feedback All Faculties
» Review of technical and cognitive learning
points
17:30- 18:00 » Discussion of common pitfalls and
complication management
» Participant feedback and evaluation
» Certificate of completion
18:15 Shuttlebus: IRCAD Taiwan = Taichung HSR Station

Lectures in 2F j&JRE &= Junn-Yuan Conference Room/ Lab in 3F E8Z% VIP & OR1

The course will be using Da Vinci XI system

Program subject to modification




