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COURSE OBJECTIVES

To prepare resident doctors ready for safe practice of laparoscopic surgery

To describe and understand the equipment, tools, energy, and pneumoperitoneum

To present the fundamentals of laparoscopic techniques

Practical training sessions to learn and improve the performance of basic techniques in laparoscopic
surgery, such as intra-corporeal suturing and tying techniques of nots, coordinating both hands for
dissection and safe energy use in laparoscopy

To describe common laparoscopic techniques and operative procedures

To describe the results and potential complications of laparoscopic procedures
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TARGET AUDIENCE

»  Surgeons in training who wish to solidify knowledge on basic principles and theories behind
laparoscopic surgery, including instrumentations, ergonomics, and technical skills, on comprehensive
but fundamental fields in general surgery such as hernia, bariatric, hepatobiliary, colorectal, and
pediatric surgery.




iread

EDUCATIONAL METHODS

» Interactive theoretical and video sessions between faculty & course participants
»  Live & pre-recorded operative demonstrations
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IRCAD - TAIWAN
GENERAL SURGERY 360° FUNDAMENTAL COURSE
SEPTEMBER 11 - 13, 2026

R i\EIFZIFR Shuttlebus Time Schedule
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L HqFEI'? B& 4% Route
Departure Time
Day 1: September 11 (2887 Friday)

08,20 REB KGGEIE > B BHWHAF R
Union House Lukang - IRCAD-Taiwan

17.20 YAFEMAITHR D >SATRE

IRCAD-Taiwan - Congress Dinner
2030 ABIHE > EEKEEE
Congress Dinner - Union House Lukang
Day 2: September 12 (287N Saturday)

08.20 REB KQGEIE > ¥ BHWHAF R
Union House Lukang - IRCAD-Taiwan

15.00 YEFEHBTRP 0 >R KBS
IRCAD-Taiwan -> Union House Lukang

Day 3: September 13 (£8iH Sunday)

05.40 RESB KGGEIE > A BHAT R
Union House Lukang - IRCAD-Taiwan

16.50 2 BFEMBIFM PO > BEXEEIE > S#EaPIL

IRCAD-Taiwan = Union House Lukang - Taichung HSR Station

MIENETE  BEERARABTEHE  FEHREERFEP0 -

Luggage storage is available at IRCAD-Taiwan. You may bring your luggage to IRCAD after check-out.
*BTHEE  UREHENRERAFER  RREEAREZERENREFES -

Parking lot is available next to IRCAD-Taiwan, please kindly collect parking ticket from our front desk.
*FBEEEEERE  BRASHNEMIEAS - HESEZH -

If taxi is needed, please let us know ahead of time.



Day 1 - Friday, Sep 11, 2026

08.20 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan
08.40 am Registration
09.00am MORNING SESSION - 1F AUDITORIUM
09.00-09.15 OPENING SESSION IN AUDITORIUM
Welcome to Participants
09.15-09.35 Laparoscopic Equipment:
%+ Camera & Optical System: 4K 3D ICG, 0°/30° Laparoscope
+ Insufflator & Pneumoperitoneum
+ Safe Trocar Insertion
09.40-10.05 Laparoscopic Instrument: Energy Devices, clip and staplers
10.10-10.35 Laparoscopic Cholecystectomy:
< Basic Principles and Techniques in Cholecystectomy
%+ How to prevent Bile Duct Injury
10.40-11.00  PRE-LAB SESSION IN AUDITORIUM 244 S W. HUANG
11.00am MORNING SESSION - 3F LABORATORY
11.00-11.20 Pre-Test
Perform suture tying: Suture & 3 square knots
11.20-13.00 Laparoscopic Suture — Pad
13.00-14.00 Lunch Break @ 1F Cafeteria
14.00 pm  AFTERNOON SESSION - 1F AUDITORIUM
14.00-14.25 Laparoscopic Suturing — Training for Master
14.30-14.55 Laparoscopic Surgery for acute abdomen
15.00-15.25 Laparoscopic UGI Surgery

15.30 pm  AFTERNOON SESSION — 3F LABORATORY
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Day 1 - Friday, September 11, 2026

15.30 pm EXPERIMENTAL LABORATORY

15.30 pm PRACTICAL SESSION IN EXPERIMENTAL LABORATORY (Training Box)
@ Stations are run in parallel. Participants will have access to all stations.

LASTT:
SPECIAL STAGES 1. Number Camera Navigation
Laparoscopic Painting 2. Ring Hang-Eye Coordination

3. Pin Bi-Manual Coordination

3F Laboratory

Rotation:
25 mins x 4 stations Laparoscopic Instrument
Manipulation
1. Origami Needle Guidance

2. Circle Cutting

17.10 pm End of session
Evaluation of the day at reception desk (1F)

17.20 pm Faculty & Participant Shuttlebus from IRCAD-Taiwan to Congress Banquet

18.00 pm Congress Banquet @ Leeli’s

Program subject to modification.
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Day 2 - Saturday, September 12, 2026

08.20 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan

08.45am MORNING SESSION — 1F Auditorium

08.50-09.15 Laparoscopic Surgery for Hernia
%+ TAPP/TEP
#% Ventral Hernia

09.20-09.45 Laparoscopic Surgery for CRS ErRE1£ J. ). OU
09.50-10.15 Endoscopy: Basic Principles & Surgical Collaboration
10.20-10.35 PRE-LAB SESSION IN AUDITORIUM =44 W. HUANG

# Porcine embryology, anatomy, and clinical correlation
4 Lab rules, demonstrations & procedures to be performed

10.40 am EXPERIMENTAL LABORATORY - 3F Laboratory

10.40 am PRACTICAL SESSION IN EXPERIMENTAL LABORATORY (Training Box & Ex-Vivo Tissue)

3F Laboratory 1. B.E.S.T. Box
Flexible Endoscopy (90 mins)
Rotation: 45 mins x 2 stations

2. Ex-vivo Model

12.20-13.20 Lunch Break

13.20 pm AFTERNOON SESSION — 1F Auditorium

13.20-13.45 Laparoscopic HPB Surgery
13.50-14.15 Bariatric Surgery in the GLP-1 Era
14.20-14.45 Al & Robotic Surgery in the future

Program subject to modification.
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14.55 pm EXPERIMENTAL LABORATORY - 3F Laboratory

14.55am  PRACTICAL SESSION IN EXPERIMENTAL LABORATORY (Training Box & Ex-Vivo Tissue)

® Stations are run in parallel. Participants will have access to all stations.

1. Intuitive Surgical - da Vinci
Cornerstone - Sentire®
3. VirtaMed - RoboS

Robotic Systems (90 mins)
Rotation: 30 mins x 3 stations

N

Laparoscopic Suture 1. Ex-vivo Tissue (80 mins)
(90 mins) 2. Post-Test (10 mins)
17.55 pm End of the Courese

Evaluation of the day

18.00 pm Participants shuttlebus from IRCAD-Taiwan to Hotel

Program subject to modification.
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Day 3 - Sunday, Sep 13, 2026

08.40 am Faculty & Participant Shuttlebus from Hotel to IRCAD-Taiwan
09.00am MORNING SESSION - 1F Auditorium
09.00-09.20 PRE-LAB SESSION IN AUDITORIUM Z+4 W. HUANG
=% Porcine embryology, anatomy, and clinical correlation
<% Lab rules, demonstrations & procedures to be performed
09.30 EXPERIMENTAL LABORATORY - 3F Laboratory
09.30-12.30 Hands-On Session on Live Tissue
Training Procedures:
+ TAPP
4% Cholecystectomy
% CBD exploration with T-tube placement
%+ Gastrojejunostomy
%+ Small Bowel Resection & Anastomosis
12.30-13.30 Lunch Break
13.30-16.30 Hands-On Session on Live Tissue
Training Procedures:
# Continuation of morning session
16.30 WRAP-UP
Evaluation of the day
16.50 Participants shuttlebus from IRCAD-Taiwan to Hotel / HSR Taichung Station

Program subject to modification.
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Day 3 - Sunday, Sep 13, 2026

RS EEEREMME
Map of Chang Bing Show Chwan Health Park
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ENTRANCE

@© Main Medical Building E&x18
© 'RCAD-Taiwan/ AITS ZSMBEEMBIF R L
© R&DBuilding FHEAE
o Mental Health Center [LEREF L& ®
AARIERDO
o Heidelberg Dormitory S#E£EF= S 8
") NursingHome EE#ETR 6 Postpartum

Administration Building TR AP AT , Care Center
Postpartum Care Center & Gym (in construction) ‘ G:m

o @ Hospital shuttle € 6936A

Taiwan Tourist Shuttle c.

P: East Side = {fl |.='
P2 West Side &l
PiEmployee BT

Parking Lot
Heidelberg

PaDormitory @& Dormitory

No. 6, Lugong Road, Lukang Township, Changhua County, 505 / 8Z{bR&EESERE T BE6SE

Restaurant [ : Tel E|EE : Address it :
Leeli's +886-4-777-1822 FE & SHE (LT 40-1 5%
BIX¥2 B & EE Hai Wei Zhen Seafood +886-4-778-6442 REHIERERIR TR 173 9%
A& 8 8% = 8E Mu Sheng Seafood +886-4-776-4072 REEEEMK 77 3%
FE%E 4 #) Wang Wang Noodle Paste +886-958-629-960 BEBIER A 268 3
KEEB/\IZ Yong Xiang Taiwan Snack +886-4-778-7464 FEBEEPIE 55 3%
MERREH R AIERIE (%) Ju Cui Shi Yan +886.4-778-9112 RS S B 10 5
(Vegetarian)
B2 8 Sheng Feng Bar +886-958-336- 211 FEESER IR 131 5%

Program subject to modification.


https://www.tripadvisor.com.tw/Restaurant_Review-g13806712-d6135576-Reviews-Wang_Wang_Taiwanese_Vermicellis_Soup-Lukang_Changhua.html
https://www.google.com/search?q=%E6%B0%B8%E9%A6%99%E6%B0%91%E4%BF%97%E5%B0%8F%E5%90%83&rlz=1C1GCEU_zh-TWTW848TW848&oq=%E6%B0%B8%E9%A6%99%E6%B0%91%E4%BF%97%E5%B0%8F%E5%90%83&aqs=chrome..69i57j0l4.190j0j4&sourceid=chrome&ie=UTF-8

Program subject to modification.
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